Leadership Clear Lake
Program Dates and Content
Sessions occur Second Wednesday of each month,
8:30 a.m. - 4:30 p.m.
Exceptions: Orientation, Austin Trip and Graduation
Introduction, Orientation and Team Building
August 31, 2016

Join us for an introduction to the Leadership Clear Lake program. Meet
your peers for the journey, network, and practice team-building skills.

Leadership Clear Lake At a Glance
What is Leadership Clear Lake?

The Leadership Clear Lake Program is designed to
educate and equip the future leaders of our region by
providing them the skills they need to excel. The
program focuses on personal and professional
development as well as community study and
involvement.

Insights Discovery Assessment
September 14, 2016

The Insights Discovery Personal Profile is a personal development tool
which gives individuals an engaging, reinforcing, and transformational
insight into themselves and others.

Leading from Strengths -UHCL & San Jacinto Community
College
October 12, 2016

We will learn how to adapt our leadership skills to suit our strengths
with what we have learned from the Insights Discovery Assessment.

The skills learned through Leadership Clear
Lake will affect the way you think about your career,
community and society. The program includes:
• Insights Personality Assessment Test
• 8 Interactive Learning Days
• “Field Trips” to local businesses and organizations
• Overnight trip to the Texas State Capitol in Austin

Building a Team - Private Sector Businesses
November 9, 2016

What does it offer your company?

Visionary Leadership - CCISD
January 11, 2017

Leadership Clear Lake allows you to invest in
the future of the company by providing professional
training for key employees, supplying them with
skills that will benefit the candidate and the
workplace such as:
• Leading from strengths
• Building a team
• Managing & leading change
• Visionary leadership
• Planning & setting priorities
• Government and Educational services
• Developing a business network

What does it offer the individual?

In addition to the benefits companies
receive, program attendees will:
• Learn about their personality strengths
• Learn how to adapt those strengths in a
leadership position
• Learn how to be stronger employees &
community members
Cost per attendee is $1,500. Sponsorships Available.
Applications are due May 31, 2016. Class size is
limited. Participants will be selected by June 17, 2016.

Working on a team is crucial in the workplace environment. Perhaps the
most important part of the whole process is building a team that will
thrive. Get the right person on your bus!

Managing & Leading Change - NASA/JSC
December 14, 2016

Change happens. What will you do when change knocks on your door?
Take the opportunity to manage and lead your team into uncharted waters.

Leadership is only as good as the vision that gives it direction. Learn how
to set your course to ensure you are on the right path.

Legislative Trip to Austin - Elected Officials
February 8-9, 2017

This unique session takes the class to our State Capitol during the
legislative session. See government leaders in action and experience this
one-of-a-kind opportunity.

Planning & Setting Priorities - U.S. Coast Guard &
Ellington Field
March 8, 2017

In any leadership scenario, there are many different tasks of equal
importance that need attention. Being a leader means knowing how to
plan and set priorities while taking care of business.

Local Elected Officials
April 12, 2017

Hear from the Clear Lake Area's elected leadership about what it takes to
be in a local government role.

Advocacy Day - Non-profit
May 10, 2017

Learn the importance of the work of non-profits, and how they need
strong leadership as a resource to carry them forward, in a staff and Board
member roles.

Graduation
May 31, 2017

Celebrate the conclusion of your Leadership Clear Lake course, knowing
that an even greater journey of leadership awaits you.

