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What is Leadership Clear Lake?
The Leadership Clear Lake program is designed to educate and equip the future
leaders of our region by providing them the skills they need to excel. The program
focuses on personal and professional development as well as community study and
involvement.
The skills learned through Leadership Clear Lake will affect the way you think about
your career, community, and society. The program includes:
Insights Personality Assessment Test
Interactive Learning Days
"Field Trips" to local businesses and organizations

Sponsorships are Available!
Leadership Underwriter (Limit 2) | $3,000
Includes 1 attendee and company promotion
Meeting Sponsor (Limit 2 per session) | $300
Includes company promotion at individual session
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What does it offer your company?
Leadership Clear Lake allows you to invest in the future of the company by providing
professional training for key employees, supplying them with skills that will benefit
the candidate and the workplace such as:
Building a team
Leading from strengths
Managing & leading change
Visionary leadership
Planning & setting priorities
Government and Educational services
Developing a business network

What does it offer the individual?
In addition to the benefits received by companies, program attendees will:
Learn about their personal strengths
Learn how to adapt those strengths in a leadership position
Learn how to be better employees & community members

Leadership Clear Lake was one of the most impactful and
transformative experiences I have been through in my
adult life, both professionally and personally. Beginning
with the revealing Insights test results that provided a very
intimate and in-depth look into who I am as a leader and
person, and continuing through the fantastic "field trips"
we took visiting the various industries and institutions that
make up our community (legislative, military, educational,
non-profit, for-profit, municipal, etc.), every meeting was worth it. I grew as a person,
first and foremost, and saw this growth trickle into my becoming a better employee,
a more courageous business woman, a more confident mom, and a more effective
and impactful leader. I am forever grateful to my employer for sending me through
this program.
-Emily Krone, Class #3
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FAQ's

About Insights Discovery
The Insights Discovery Personal Profile is a personal development tool which gives
individuals an engaging, reinforcing, and transformational insight into themselves
and others.
To receive the profile individuals complete a 25-frame evaluator. The output is a 20+
page profile which helps recipients gain a detailed understanding of their personal
style and how this impacts their relationships in both personal and professional
environments.
Celebrating the uniqueness of each person, the profile illustrates how recognizing
and valuing difference can empower individuals, teams, and entire organizations.

About our Guide
Ron Klinger is the founder and president of Motivational
Transformations, where he conducts academic and career
coaching for high school and college students, provides
organizational consulting where he works to, "Enhance lives
through unleashing human potential." Ron has delivered staff
training and development sessions for large and small businesses,
colleges and universities, and school districts.

Application Process
Class size is limited. Applications are due by Monday, November 30 @ 5:00PM.
Applications are available online at www.ClearLakeArea.com/LeadershipClearLake
Participants will be announced by Thursday, December 10.
Participant Tuition | $1,250
(includes program materials, meals, and transportation)

Questions? Contact Cindy DeWease
at 281-488-7676 or email
Cindy@ClearLakeArea.com.
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Introductions, Orientation & Teambuiding

Wednesday, January 20 | 3:00pm - 7:00pm

Meet your peers for the journey, network, and learn team building skills.

Insights Discovery Assessment

Wednesday, February 10 | 8:30am - 4:30pm

The Insight Discovery Personal Profile is a personal development tool which gives individuals
an engaging, reinforcing, and transformative insight into themselves and others.

Leading from Strengths

Wednesday, March 10 | 8:30am - 4:30pm
Starting with what we have learned from the Insights Discovery Assesment, we will learn how
to adapt our leadership skills to suit our strengths. Featuring Guest Speakers from NASA

Managing and Leading Change

Wednesday, April 14 | 8:30am - 4:30pm

Change happens. What will you do when change knocks on your door? Take the opportunity
to manage and lead your team into uncharted waters! Featuring Guest Speakers from
Ellington Airport.

Education Program

Wednesday, May 12 | 8:30am - 4:30pm

This interactive leaning session is focused on leaders in education from the Clear Lake Area.
Participants will hear from CCISD, San Jacinto College and UHCL.

Visionary Leadership & Elected Officials

Wednesday, June 9 | 8:30am - 4:30pm

Leadership is only as good as the vision that gives it direction. Learn how to set your course
and ensure you are heading in the right direction. Participants also hear from elected officials
from the Local, State, and Federal Level.

Graduation Ceremony

Wednesday, June 30 | 11:00am - 1:00pm
*Schedule subject to change due to speaker availability.

